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CONTINUING TO FOSTER AN INCLUSIVE AND 
DIVERSE WORKFORCE
During 2019, the NTMA continued with its commitment to 
develop and grow a culture of inclusion and opportunity. 
There is overwhelming empirical evidence and research  
which demonstrates diversity improves decision making and 
investment outcomes. The NTMA believes that delivering long- 
term value to the State requires a culture where inclusion  
and diversity are embedded in its processes, behaviours  
and values. As an employer, the NTMA aims to ensure its 
workforce is representative of the community it serves and 
capable of attracting and retaining talented employees from a 
wide range of backgrounds with diverse skills and experience. 
While measuring the level of workplace inclusion can be 
challenging, statements from the NTMA’s Employee 
Engagement Survey conducted in Q4 2019 indicate that 
approximately 84% of employees feel that they experience 
positive aspects of inclusion and diversity at the NTMA.

 

 
Gender

The NTMA’s current gender profile is 51% female/49%  
male. Female representation at different levels in the NTMA 
remains similar to that in financial services industry as a 
whole, where women are over-represented in administration 
and support roles and under-represented in the more senior 
roles. The strategy agreed with the Agency to address this 
shortfall was implemented during 2019 and will continue  
to be refined and adapted into the future.

Gender Pay Gap Figures
The gender pay analysis and profile is based on annual base 
pay effective 31 December 2019.

The table illustrates that overall at median base pay there  
is a 19% pay gap in favour of male employees and at mean 
base pay there is a 24% pay gap in favour of male employees. 
While the figures show a positive trend in comparison to the 
2018 figures, the pay gap identified above is largely due to 
differences in gender profiles across levels of seniority. The 
NTMA has a 70% male / 30% female split at senior leadership 
team level and a 70% female / 30% male split across 
administration and support roles. The NTMA is committed to 
closing this gap which will require more gender balance in 
senior roles levels within the Agency.

2018 2019

Median 22% 19%

Mean 24% 24%

Gender Pay Gap Initiatives
The NTMA is committed to closing the gender pay gap and 
ensuring gender balance at all levels in the NTMA and actively 
partnering with other organisations that can assist in 
expanding and advancing its objectives. The NTMA is a 
member of the 30% Club and 24 employees participated in 
the IMI/30% Club mentoring programme during 2019.

In addition, the NTMA has a Gender Matters network that 
focuses on the inclusion and development of women in the 
NTMA through programmes like the My Story series, delivery 
of unconscious bias training for all employees and 
attendance at relevant conferences. The Gender Matters 
network helps members build community and connection, 
access career and professional development tools, learn from 
internal and external leaders, role models and experts, and 
participate in initiatives focused on enhancing the day-to-day 
lived experience of women in the NTMA.

The NTMA has gone beyond its specific organisation to 
identify the systemic change required within its communities 
and society to encourage young girls to enter careers such as 
those available at the NTMA. To this end, the NTMA partnered 
with Mount Carmel Girls School in Dublin 1 to increase the 
visibility of female role models to the students and their 
families.
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Disability
The Mission Statement of the NTMA’s Disability Awareness 
Team (DAT) is to be “an inclusive and supportive workplace 
that sees the ability in disability”. The DAT has supported this 
mission through the following key pillars:

l Building Awareness;

l Increasing Participation; and

l Fostering Sustainability.

Approximately 4% of the NTMA’s workforce has a disability. 

During 2019, the DAT engaged in the following activities:

l Continued its partnership with Trinity Centre for People 
with Intellectual Disabilities and continued to build upon 
relationships with other external bodies which assist the 
NTMA be an inclusive workplace.

l Received WAM Leaders Award in 2019 to recognise 
NTMA’s contribution in promoting the employment  
of graduates with disabilities. 

l Participated in training events with AHEAD/Specialisterne.

l Ensured its new building was suitable, friendly and 
accessible to those with a disability.

LGBT+
The NTMA LGBT+ Network acts as a visible and accessible 
LGBT+ presence in the NTMA. Its objectives are:

l To provide an environment that encourages 
conversations at all levels in the organisation on  
LGBT+ topics.

l To foster a supportive environment for current and 
future generations (Millennials, Gen Z etc.) of employees 
who may need help/guidance or support on LGBT+ 
topics.

l To implement the LGBT+ Strategy to support the NTMA’s 
overall Inclusion and Diversity goals.
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ENERGY EFFICIENCY REPORT

The NTMA relocated from Treasury Building on Grand Canal Street, Dublin 2 to Treasury Dock, North Wall Quay, Dublin 1 
during July and August 2019.

Treasury Dock has achieved LEED 2009 Platinum rating and BER A3 energy rating standards.

Electricity Consumption kWh

2019 2018 Diff % Notes

kWh 1,990,143 1,873,448 ↑6.2 1

kWh/m² 94 237 ↓-60 2

Gas Consumption kWh

2019 2018 Diff % Notes

kWh 2,419,229 847,506 ↑185 1

kWh/m² 114 107 ↑6.5 2

Notes
1. The increase in electricity and gas consumption was primarily due to operating both Treasury Building and Treasury Dock for the duration of 

the moves to Treasury Dock and the decommissioning of Treasury Building.
2. Treasury Building 7,920 m², Treasury Dock 13,357m², Total 21,277m².


