Residential market continues to be boosted by non-
mortgage purchasers

Housing Completions (000’s) improving Non-mortgage transactions roughly
but very low historically 50% of all property transactions
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*  NAMA’s operating performance is strong
= Acquired 12,000 loans (over 60,000 saleable property units) related to €74bn par
of loans of 780 debtors for €32bn
= NAMA continues to generate net profit after impairment charges.

* Repaid €26.6bn (88%) of €30.2bn of original senior debt
=  NAMA is meeting its senior debt redemption targets ahead of schedule. The Agency has
already met its end-2016 target of redeeming at least 80% of its senior debt and is firmly
on course to meet its ultimate target of redeeming all of its senior debt by 2018.

*  NAMA may realise a surplus, currently estimated within a range of €1.6 billion to €2.3 billion,
according to its management team - if current market conditions remain favourable

* In October 2015, NAMA announced a new initiative to develop up to 20,000 housing units
by 2020 - subject to commercial viability

National Treasury Management Agency
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NAMA: 2011 - 201:
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Net interest income
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2014 2015 2016

More NAMA information available on www.nama.ie

NAMA continues to
generate net profit after
impairment charges.

2015 operating profit and
impairment charges much
improved than previous
years

€4.5bn of NAMA senior
bonds redeemed in 2016
bringing total amount
redeemed to €26.6bn (88%
of its senior debt liabilities)

All of €30.2bn in NAMA

senior bonds expected to
be redeemed by 2018
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Breakdown of rems

* At end-June 2016, NAMA’s remaining portfolio
contained €7.2bn worth of assets.

 Vast majority of remaining portfolio in Ireland is
in Greater Dublin Area or in other urban
centres.

*  NAMA’s exposure to Brexit is minimised as
majority of UK assets disposed of in previous
years.

Source: NAMA

National Treasury Management Agency
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= In reaction to the lack of housing supply, NAMA hopes to bring up to 20,000 housing
units to the market by 2020 subject to commercial viability

= The focus will be on starter homes and will be concentrated in the Greater Dublin Area
»  75% of units will be houses, 25% apartments
» 93% of units in Greater Dublin Area (Dublin, Wicklow, Kildare & Meath)

= Building progress has been strong so far
» 3,180 units completed since the start of 2014
» Another 3,600 are under construction
» Planning permission have been granted for another 6,500

» Planning applications have either lodged or will be lodged within 12 months for a
further 9,595 units

= Existing NAMA commitments are unaffected by this new programme

» Plans for all senior debt to be repaid by 2018 and subordinated debt repaid by
March 2020 are still in train

National Treasury Management Agency
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= Dublin Docklands Strategic Development Zone (SDZ):

»

»

4

A core objective of NAMA's development funding is to facilitate the delivery of Grade
A office accommodation in the SDZ.

NAMA has an interest in 15 of the 20 development blocks identified in the SDZ and has
developed detailed strategies for these blocks.

It is estimated that up to 3.8m sq. ft. of commercial space and 2,000 apartments could be
delivered in all sites.

47,500 sq. ft. of construction completed with another 1.4m sq. ft. of construction commenced.
Planning has been granted on another 1.5m sq. ft.

Social Housing:

A SPV — NARPSL — was established by NAMA to expedite social housing delivery. It acquires
residential units from NAMA debtors and receivers and leases them directly to approved
housing bodies (Department of the Environment, Community and Local Government; and the
Housing Agency).

By end-June 2016, 2,644 have been confirmed as suitable by local authorities while 2,135
of those having been delivered.

National Treasury Management Agency
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Allied Irish Bank
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Bank of Ireland Permanent TSB
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https://www.bankofireland.com/about-bank-of-ireland/investor-relations/
https://investorrelations.aib.ie/
http://www.permanenttsbgroup.ie/investors.aspx

Cost income ratios improve dramatically Net interest margins recover %
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Ireland’s interest rates on lending for house Rates on SME loans* over Euro Area

purchase the highest in Euro Area average
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Asset quality continues

impaired loans and proy
| AlI3PCARBanks (@) | Dec1d | Decs | Junis |

Total Loans 197.1 186.5 176.9
Impaired 43.1 29.0 26.2

(Impaired as % of Total) 21.9% 15.5% 14.8%
Provisions 235 14.7 12.7
(Provisions as % of book) 12.0% 7.9% 7.2%

(Provisions as % of Impaired) 54.5% 50.6% 48.5%

Loan Asset Mix (3 banks Jun 16)

Corporate/S
ME

Mortgage

Consumer %

Source: Published bank accounts
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Impaired Loans % (Coverage %)! by Bank and Asset

Book (€bn)

BOI  Irish Residential Mortgages 12.6(46) 9.3(52) 10.7(40) 24.6
UK Residential Mortgages 2.0(23) 1.6(22) 3.7(8) 24.8

Irish SMEs 25.6(51)  21.9(52) 20(53) 9.2

UK SMEs 16.9(44) 11.1(51) 8.8(50) 2.1
Corporate 5.6(54) 4.6(59) 4.2(62) 9.1

CRE - Investment 37.2(46) 28.5(53) 26.4(54) 10.3

CRE - Land/Development 89.5(74) 84.8(76) 78.9(75) 1.5
Consumer Loans 6.4(98) 4.1(105) 3.3(106) 3.6
18.2(50) 11.6(56) 11.7(49) 85.1

AIB  Irish Residential Mortgages 22.6(40) 16.6(38) 15.0(41) 33.8
UK Residential Mortgages 11.6(59) 10.8(50) 10.6(51) 2.0
SMEs/Corporate 21.4(68)  11.5(63)  10.4(55) 17.6

CRE 56.9(62)  37.4(61)  33.7(56) 10.5
Consumer Loans 27.2(69) 19.9(70) 19.3(64) 3.3
29.2(51) 18.6(47) 16.8(47) 67.1

PTSB Irish Residential Mortgages 25.5(46)  23.6(49)  22.5(50) 211
UK Residential Mortgages 1.5(60) 3.9(39) 3.6(50) 3.1
Commercial 74.0(60) 35.8(69) 33.7(96) 0.3
Consumer Loans 29.7(94) 27.0(93) 26.6(86) 0.3
24.5(51) 21.1(49) 20.3(51) 24.7

I Total impairment provisions are used for coverage ratios (in parentheses)
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The information in this presentation is issued by the National Treasury Management Agency (NTMA)

for informational purposes. The contents of the presentation do not constitute investment advice and
should not be read as such. The presentation does not constitute and is not an invitation or offer to
buy or sell securities.

The NTMA makes no warranty, express or implied, nor assumes any liability or responsibility for the
accuracy, correctness, completeness, availability, fithess for purpose or use of any information that is
available in this presentation nor represents that its use would not infringe other proprietary rights.
The information contained in this presentation speaks only as of the particular date or dates included
in the accompanying slides. The NTMA undertakes no obligation to, and disclaims any duty to, update
any of the information provided. Nothing contained in this presentation is, or may be relied on as a
promise or representation (past or future) of the Irish State or the NTMA.

The contents of this presentation should not be construed as legal, business or tax advice.

National Treasury Management Agency
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