28 September 2015 -
04 October 2015

28 September
il 09:30 - 09:45 AMG ¢
Ml 11:45 - 12:15 SCA - Geraldine Bruce
B 12:30 - 13:30 Lunch New Joiners
il 15:30 - 17:00 Meeting with Matheson - Andrew O'Flanagan

September 2015 October 2015

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 3 45 6 123 4
7 8 910111213 56 7 8 91011
14 1516 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25

28 29 30 26 27 28 29 30 31

29 September

i 09:00 - 09:30 Debt Service - Budget - Geraldine Bruce
Il 14:00 - 18:00 Agency Meeting - Lynn Rochford

30 September

i 09:30 - 09:45 AMG

Wl 11:00 - 11:30 Swrve - Geraldine Bruce
i 12:30 - 13:30 Lunch New Joiners

B 17:00 - 21:00 Dinner | Pathways L&D Programme - Geraldine
Bruce

01 October

W 11:30 - 12:30 Rory Mulcahy - Geraldine Bruce
M 13:30 - 14:00 SBCI Pre Board

il 14:00 - 16:30 SBCI Board Meeting

02 October
i 09:30 - 09:45 AMG <

i 10:00 - 11:00 Minister Noonan - Pre Budget meeting (DoF) -
Geraldine Bruce

M 13:00 - 14:15 1-on-1 Ciar4n Breen - Geraldine Bruce

03 October

04 October
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05 October 2015 -

05 October
Hl 09:30 - 09:45 AMG &
B 14:30 - 16:00 Principals’ Meeting - Geraldine Bruce

October 2015 November 2015
Mo TuWe Th Fr S_a Su Mo TuWe Th Fr Sa Su
123 4 1
56 7 8 91011 2345678
11 october 2015 1213 14 15 16 17 18 910 11 12 13 14 15
192021 222324 25 16 17 18 19 20 21 22
26 27 28 29 30 31 gg 24 25 26 27 28 29

06 October

B 09:30 - 10:00 Updates | .
Principals/Auction/Asia/Budgét/EMTN/An Post - Geraldine Bruce

i 10:30 - 10:45 Ambassador’s Group - Introduction - Geraldine
Bruce

Bl 12:30 - 13:15 1-on-1 Andrew O'Flanagan - Geraldine Bruce
Il 14:30 - 15:00 NDFA - Geraldine Bruce

i 16:00 - 17:00 Meet Tinaiste Joan Burton - Geraldine Bruce
I8 18:30 - 21:00 Speaker at 1592 Dinner Trinity

07 October

il 09:30 - 09:45 AMG ©
il 12:30 - 13:15 1-on-1 Ian Black - Geraldine Bruce

08 October

& 08:00 - 08:45 1-on-1 Sinéad Brennan - Geraldine Bruce
i 10:15 - 10:30 1-on-1 Eileen Fitzpatrick - Geraldine Bruce
W 10:30 - 12:00 HR Development

i 12:30 - 13:15 1-on-1 Frank O'Connor - Geraldine Bruce
il 16:00 - 16:45 1-on-1 Deirdre Hannigan - Geraldine Bruce
B 18:30 - 21:30 Dinner Peter Sutherland (Goldman Sachs)

09 October

il 07:45 - 08:30 1-on-1 Eugene O'Callaghan - Geraldine Bruce
i 09:30 - 09:45 AMG

Ml 10:00 - 10:30 Yammer group meeting - Conor O'Kelly

i 12:30 - 14:00 Lunch Anthony Linehan - Geraldine Bruce

10 October

11 October

Conor O'Kelly
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12 October 2015 -
18 October 2015

12 October
= 09:30 - 09:45 AMG ©

M 11:00 - 12:00 Internal Audit - 2016 Planning Meeting - Julia
Hartigan

October 2015
Mo TuWe Th Fr Sa Su

November 2015
Mo TuWe Th Fr Sa Su

123 4 1
56 7 8 91011 2 345678
12 13 14 15 16 17 18 91011 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29

13 October
H 10:30 - 11:00 Discussion re London - Geraldine Bruce

!

14 October

Investor Relations - London
Wl 09:30 - 09:45 AMG

15 October

H 12:45 - 13:10 Pre NAMA Board Meeting - Mairead O'Carroll

B 13:15 - 14:00 NAMA Board Meeting - Board & Committee
Evaluation 2015 Review - Elaine Hudson

Il 14:00 - 18:00 NAMA Board Meeting - Mairead O'Carroll
I 18:00 - 22:00 Dinner Reputation Inc. (Dublin city Hall)

16 October

il 09:30 - 09:45 AMG ©

i 10:30 - 11:30 Walter Martin - Geraldine Bruce

M 11:30 - 12:30 Tommy Conway - Geraldine Bruce

M 13:00 - 13:30 1-on-1 Brian Murphy - Geraldine Bruce

17 October

18 October

Conor O'Kelly
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19 October
Il 09:30 - 09:45 AMG <
& 10:00 - 10:30 NDFA - Geraldine Bruce
i 10:30 - 11:00 Policies and Procedures update - Agnieszka Spolnik
¥ 12:30 - 13:30 Lunch New Joiners
Il 15:00 - 16:00 NDFA - Geraldine Bruce

October 2015 November 2015
19 OCtOber 2015 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
12 3 4 1
56 7 8 91011 e E G EE
25 october 2015 12 13 14 15 16 17 18 91011 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23242526 27 28 29

20 October

il 08:00 - 09:00 Breakfast Robert Gallagher - Geraldine Bruce
8 12:30 - 13:30 Lunch New Joiners

¥ 14:00 - 15:00 Sue Moriarity

B 15:00 - 16:00 ISIF reserves - Geraldine Bruce

M 16:30 - 17:30 Budget Fiscal Review - Geraldine Bruce

21 October

Ml 09:30 - 09:45 AMG ¢

Ml 11:00 - 12:00 Risk Appetite Framework discussion - Agnieszka
Spolnik

¥ 12:30 - 13:30 Eavan Crehan Presentation on Market Corporation
Test - Eileen Fitzpatrick

i 14:00 - 15:00 KPMG (Paddy Fairell; Laura O'Dwyer + 1) -
Geraldine Bruce

il 16:00 - 16:45 1-on-1 Nick Ashmore - Geraldine Bruce

22 October

Ml 11:00 - 11:15 Council of Europe Bank - Geraldine Bruce

W 11:15 - 12:15 Coffee Niall Monks - Geraldine Bruce

i 13:00 - 14:30 ERMC meeting - Agnieszka Spolnik

B 15:00 - 15:30 Adrian O'Donovan - Board meeting arrangements
- Geraldine Bruce

& 16:00 - 17:00 R8d Rating Agency - Nicola Commins

i@ 17:30 - 18:00 Conf Call | Dr. Tammo Diemar,
Deutsche-Finanzagentur - Geraldine Bruce

Il 18:45 - 19:45 NAMA Board meeting - Elaine Hudson

23 October
i 09:30 - 09:45 AMG <

24 October

25 October
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il 07:45 - 08:30 1-on-1 Des Carville - Geraldine Bruce

I 09:30 - 09:45 AMG <

iH 12:30 - 13:30 Lunch New Joiners

¥ 17:30 - 18:00 SBCI Conference Call - Adrian O'Donovan

October 2015 November 2015
26 octOber 2015 = Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 23 4 1
56 7 8 91011 231458678
01 November 2015 1 13 14 15 16 17 18 91011 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 %(3) 24 25 26 27 28 29
26 October 27 October
Bank Holiday M 10:00 - 12:00 HR Development - Geraldine Bruce
H 12:30 - 13:15 1-on-1 Brendan McDonagh - Geraldine Bruce
28 October 29 October

Bl 11:30 - 12:00 Adrian O'Donovan
M 12:30 - 13:30 Lunch New Joiners
 15:30 - 17:00 Principals’ Meeting - Geraldine Bruce

30 October
H 09:30 - 09:45 AMG
M 11:00 - 12:00 Stephen Douglas - Geraldine Bruce

H 15:00 - 16:00 Rossa White & Frank O'Connor - Asia Investor
Relations Trip preparation

M 15:00 - 17:00 Brian Murphy & Cormac O'Rourke

31 October

01 November

Conor O'Kelly

08/06/2016 14:57



November 2015 December 2015
02 November 2015 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
1 123 4656
23 454678 7 8 910111213
08 November 2015 SRUBLoUL  HpuTsL
gg 24 25 26 27 28 29 28 25 30 31
02 November 03 November
M 09:30 - 09:45 AMG < 00:00 Investor Relations - Asia »
i 10:00 - 10:30 Dubhfeasa Slattery B
i 10:30 - 11:00 Risk Appetite - Agnieszka Spolnik
04 November 05 November
¥ Investor Relations - Asia * “ Investor Relations - Asia w
il 09:30 - 09:45 AMG
06 November 07 November
{1 ¥ Investor Relations - Asia b * 00:00 Investor Relations - Asia
W 09:30 - 09:45 AMG &
08 November

Conor O'Kelly 1 08/06/2016 14:58



November 2015 December 2015
09 November 2015 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1 23 456
23 4546 78 7 8 910111213
15 November 2015 910111213 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
%3 24 25 26 27 28 29 28 29 30 31
09 November 10 November
M 09:30 - 09:45 AMG + i 11:00 - 13:00 NAMA Planning Advisory Committee - NAMA
Reception g
i 16:00 - 18:00 Monthly Agency"Management Group - Geraldine
Bruce
11 November 12 November
M 09:30 - 09:45 AMG il 08:00 - 09:30 Mercer Roundtable with Dan Glaser, President &
M 11:00 - 12:00 Michael O'Sullivan - Geraldine Bruce CEO, MMC - Geraldine Bruce
il 14:00 - 15:30 NAMA Risk Management Committee - Julia i 11:00 - 11:45 CEO Report - Geraldine Bruce
Hartigan Il 13:20 - 13:50 Pre Board Meeting - Mairead O'Carroli
i 16:00 - 17:00 SBCI Pre-Board Meeting - Lynn Rochford i 14:00 - 18:00 NAMA Board Meeting - Mairead O'Carroll
il 17:15 - 17:45 An Post contract - Geraldine Bruce
13 November 14 November
il 08:00 - 09:30 Breakfast John Gallagher
W 09:30 - 09:45 AMG <
M 10:00 - 11:00 Stress Testing - Agnieszka Spolnik
i 11:00 - 12:00 Michael Maher {Central Bank) - Geraldine Bruce
il 14:00 - 15:00 Fitch meeting - Nicola Commins
i 18:00 - 22:00 Mary Robinson dinner Trinity
15 November
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16 November 2015 -
22 November 2015

November 2015 December 2015
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 123 45 6
23 456 78 7 8 910111213
9101112 1314 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30 31
30

16 November

M 09:30 - 09:45 AMG <

Il 10:00 - 11:00 HolA Martina Maher - Geraldine Bruce

Bl 12:30 - 13:30 Lunch New Joiners

il 15:30 - 16:15 1-on-1 Eileen Fitzpatrick - Geraldine Bruce

17 November
il 09:30 - 10:30 Meeting - Arthur Cox - Andrew O'Flanagan
I 11:30 - 13:30 Risk Committee Meeting - Lynn Rochford

18 November
[ 08:00 - 09:30 Breakfast Justin Bickle
W 09:20 - 09:45 AMG <

19 November
B 14:00 - 16:00 SBCI Board meeting - Adrian O'Donovan

20 November
i 09:30 - 17:15 Global Irish Economic Forum (Dublin Castle)
il 09:30 - 09:45 AMG ©

21 November
i 09:30 - 17:30 Global Irish Economic Forum (Dublin Castle)

22 November

Conor O'Kelly
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23 November 2015 -
29 November 2015

23 November
M 09:30 - 09:45 AMG &

I 10:30 - 11:00 Henry Hely-Hutchinson (Euromeney) - Geraldine
Bruce

i 14:15 - 16:15 NAMA Board Meeting - Elaine Hudson
i 16:00 - 17:00 SBCI Pre-Board Meeting - Lynn Rochford

November 2015
Mo Tuwe Th fr Sa Su

December 2015
Mo TuWe Th Fr Sa Su

2 346548678 7 8 910111213
9101112131415 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
gg 24 25 26 27 28 29 28 29 30 31

24 November

Il 02:00 - 08:45 1-on-1 Nick Ashmore - Geraldine Bruce
B 12:30 - 13:00 Martin Murphy ‘ Geraldine Bruce

B 14:00 - 18:00 Agency Meeting - Lynn Rochford

25 November

Ml 07:45 - 08:30 1-on-1 Des Carville - Geraldine Bruce

M 09:30 - 09:45 AMG ¢

H 10:00 - 10:15 BCP Exercise Briefing - Deirdre Hannigan

i 11:00 - 12:00 Corporate Strategy - Geraldine Bruce

il 13:00 - 14:00 BCP Exercise Gold CMT meeting - Deirdre Hannigan
B 16:15 - 17:00 BCP Exercise Final Debrief - Deirdre Hannigan

26 November

B 09:30 - 10:00 Padraig Gallagher - Geraldine Bruce

M 10:30 - 11:00 Aoife Cuffe | Senior Leadership Team - Geraldine
Bruce

¥ 11:00 - 12:00 SLT Measurement Team - Geraldine Bruce

27 November
H 09:30 - 09:45 AMG <

28 November

29 November

Conor O'Kelly
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06 December 2015

30 November 2015 -

November 2015 December 2015
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 123 456
2345678 7 8 910111213
910111213 14 15 14 1516 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30 31
30

30 November
I 09:30 - 09:45 AMG <
i 10:00 - 10:30 NDFA briefing - Geraldine Bruce

8 12:15 - 12:45 HR issues - Sinead Brennan
¥ 14:30 - 15:00 Sports & Social Meeting - Karl Fox

i 11:00 - 11:30 SLT Comms Team CEO briefing - Geraldine Bruce

01 December
M 08:00 - 08:45 1-on-1 Ian Black - Geraldine Bruce

B 15:00 - 15:30 SBCI workshop dpdate {Conot's office) - Geraldine
Bruce

i 16:00 - 16:45 1-on-1 Deirdre Hannigan - Geraldine Bruce

02 December

il 08:00 - 09:00 Breakfast David Bartsch - Geraldine Bruce
Il 09:30 - 09:45 AMG &

i 13:00 - 18:00 SBCI Board meeting

03 December
il 08:00 - 12:30 SBCI Board meeting
M 16:00 - 18:00 Primary Dealers

04 December

i 08:00 - 08:45 1-on-1 Sinéad Brennan - Geraldine Bruce
M 09:30 - 09:45 AMG <

il 11:00 - 12:00 Central Bank - Geraldine Bruce

i# 14:15 - 14:45 HR issues - Sinead Brennan

05 December

06 December

Conor O'Kelly
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07 December 2015 -
13 December 2015

December 2015 January 2016
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123 45€@6 1 2 3
7 8 910111213 4 56 7 8 910
141516 17 18 19 20 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 2526 27 28 29 30 31

07 December

Ml 08:00 - 08:45 1-on-1 Frank O'Connor - Geraldine Bruce

i 09:30 - 09:45 AMG ¢

B 10:00 - 10:30 Maurice Harte - Geraldine Bruce

i 12:30 - 13:15 1-on-1 Andrew O'Flanagan - Geraldine Bruce
I 14:30 - 16:00 Principals’ Meeting - Geraldine Bruce

08 December

Ml 08:00 - 08:45 1-on-1 Brian Murphy - Geraldine Bruce
H 10:00 - 11:00 BNP Paribas - Geraldine Bruce

B 14:30 - 15:15 SCA Strategic Review - Geraldine Bruce

i 16:00 - 17:00 1-on-1 Review Eugene O'Callaghan - Geraldine
Bruce

B 17:15 - 12:00 Prep for Irish Times Interview - Geraldine Bruce

09 December
M 09:30 - 09:45 AMG ©

M 12:30 - 14:30 FDM | Lunch with the Chinese Ambassador -
Geraldine Bruce

O'Neill

W 15:30 - 16:30 Interview w/ Arthur Beesley of Irish Times - Brian

10 December

11:45 - 12:15 HR issues - Sinead Brennan

W 12:30 - 13:30 New Joiners - Geraldine Bruce

14:20 - 14:40 NAMA pre Board - Brendan McDonagh
B 14:45 - 18:00 NAMA Board Meeting - Mairead O'Carroll

11 December

i 09:30 - 09:45 AMG &

M 12:30 - 14:00 SLT

M 14:00 - 15:30 Lunch HR"

12 December

13 December

Conor O'Kelly
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14 December 2015 -
20 December 2015

14 December

W 09:30 - 09:45 AMG &

M 14:15 - 15:00 Corporate Strategy - Jim Deery

H 16:00 - 16:45 1-on-1 Brendan McDonagh - Geraldine Bruce

December 2015 January 2016
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123456 123
7 8 910111213 4 5 6 7 8 910
14 15 16 17 18 19 20 11 12 13 14 15 16 17
212223242526 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31

15 December
{H 08:00 - 08:45 1-on-1 Ciarin Breen - Geraldine Bruce

M 09:30 - 10:30 Management lnfrastrur.ture Committee Meeting -
Approval of Courts Bundle PPP Project - Louise Butler

i 11:00 - 12:30 Meeting Leadership in Focus - Corina Grace/June
Duffy - Aoife Cuffe

i 13:00 - 14:00 Prep for FT Interview
¥ 14:30 - 15:30 Interview: FT's Vincent Boland - Brian O'Neill

16 December

¥ 08:00 - 09:30 John Gallagher and David McCourt

M 09:30 - 10:00 Pre Finance meeting - Geraldine Bruce

i 10:00 - 11:00 Derek Moran & Ann Nolan - Geralding Bruce
¥ 11:30 - 12:00 Project Wave Test Fit Review - Donal Steele

i 12:30 - 14:00 Lunch LiF participants - Cohorts 1 8 2 - Geraldine
Bruce

M 14:00 - 14:30 Eugene Q"Callaghan - Geraldine Bruce
Ml 165:00 - 16:30 Adrian O’Donovan
i 16:30 - 18:00 Choir Recital

17 December

H 08:30 - 09:00 HPP 1 - Cohorts § & 2 - Aoife Cuffe
B 10:30 - 11:30 HPP2 - Cohorts 1 8 2 - Aoife Cuffe

18 December
M 09:30 - 09:45 AMG ©

19 December

20 December

Conor O'Kelly
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- December 2015 January 2016
2 1 December 2015 = Mo TuWe Th fr Sa Su Mo TuWe Th Fr Sa Su
123 45€6 12 3
7 8 910111213 4 56 7 8 910
27 December 2015 1415 16 17 18 19 20 1112 13 14 15 16 17
21 22 23 24 25 26 27 18192021 22 23 24
28 29 30 31 25 26 27 28 29 30 31
21 December 22 December
00:00 Annual Leave by # Annual Leave . -
i
23 December 24 December
* Annual Leave - ¥ Annual Leave .
25 December 26 December
[1% Annual Leave E——— M = Annual Leave ¥
LI Christmas Day
27 December
“ Annual Leave -
Conor O'Kelly 08/06/2016 14:58



December 2015 January 2016
28 December 2015 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123458 12 3
7 8 910111213 4567 8 910
03 Janua 2016 14 15 16 17 18 19 20 1112 13 14 15 16 17
21222324 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31
28 December 29 December
_ * Annual Leave - “ Annual Leave . .
y
30 December 31 December
& Annual Leave - # Annual Leave *
01 January 02 January
* Annual Leave ® “ Annual Leave s
03 January
# Annual Leave »
Conor O'Kelly 1
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