29 June 2015 -
05 July 2015

June 2015 July 2015
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2345267 1 2 3 435
8 91011121314 6 7 8 9101112
151617181920 21 13141516 17 18 19
22 23 24 25 26 27 28 2021 22 23 24 25 26
29 30 27 28 29 30 31

29 June
¥ 09:30 - 09:45 AMG
i 10:45 - 11:00 Ray Gordon - Geraldine Bruce

i 11-00 - 12:00 Arthur Beesley & Ciaran Hancock (Irish Times) -
Geraldine Bruce

il 12:30 - 14:00 Lunch with Steven Burgess - Geraldine Bruce
Wl 15:00 - 15:45 EMC Prep - Geraldine Bruce
H 16:00 - 17:00 DBRS - Nicola Commins

30 June

i 08:00 - 08:45 1-on-1 Brendan McDonagh - Geraldine Bruce
i 10:00 - 12:30 HR development - Geraldine Bruce

01 July

i&l 07:45 - 08:30 1-on-1 Eugene O'Callaghan - Geraldine Bruce
= 09:30 - 09:45 AMG

12:30 - 13:30 Daithi O’Ceallaigh on Brexit - Brian O'Neill

i 14:30 - 15:00 Sinead Brennan - Sinead Brennan

I 16:00 - 16:45 1-on-1 Eileen Fitzpatrick - Geraldine Bruce

02 July

Bruce
I8 13:30 - 14:30 SBCI Pre Board

B 14:30 - 17:00 SBCI Board Meeting

¥ 08:00 - 08:45 Deirdre Hannigan - Monthly update - Geraldine

03 July

i 08:00 - 08:45 1-on-1 Frank O"Connor - Geraldine Bruce

Il 09:50 - 10:20 CEO Report - Adrian 0'Donovan and Griinne de
Lacy - Lynn Rochford

i@ 10:30 - 11:30 Donal Connell, CEQ, An Post - Carmel Rochford

B 12:30 - 14:00 Lunch - American Chamber of Commerce Ireland
Independence Day Lunch - Geraldine Bruce

04 July

05 July

Conor O'Kelly

25/01/2016 10:43



06 July 2015 -
12 July 2015

July 2015 August 2015
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 23 45 1 2
6 7 8 9101112 34567 89
13141516 17 18 19 101112131415 16
2021 2223242526 17 18 19 20 21 22 23
27 28 29 30 31 gi 25 26 27 28 29 30

06 July

i 14:30 - 26:00 Principals’ Meeting (Department of Finance) -
Geraldine Bruce

08 July

H 08:00 - 08:45 1-on-1 Sinéad Brennan - Geraldine Bruce
¥ 10:30 - 11:00 Premises - Geraldine Bruce

¥ 11:00 - 12:00 HR Development - Lynn Rochford
&12:30 - 13:15 1-on-1 Brian Murphy - Geraldine Bruce
¥ 16:00 - 18:00 Senior Leadership Group

10 July

il 08:00 - 08:45 1-on-1 Ian Black - Geraldine Bruce
i 10:30 - 11:30 Serge Dupont (IMF); Michael Hough; Michael
McGrath {5th floor} - Geraldine Bruce

B 11:45 - 12:45 Monthly Continuous Improvement Meeting -
Geraldine Bruge

07 July

il 07:45 - 08:30 1-on-1 Des Carville - Geraldine Bruce
il 14:00 - 15:00 Agency Meeting (conference call) - Lynn Rochford

09 July

& 16:00 - 16:45 1-on-1 Andrew O'Flanagan - Geraldine Bruce

Wil 18:30 - 21:30 Dinner Serge Dupont

11 July

12 July

Conor O'Kelly

25/01/2016 10:54




13 July 2015 -
19 July 2015

July 2015 August 2015
Mo TuWe Th Fr Sa Su Mg TuWe Th Fr Sa Su
123 45 1 2
6 7 8 9101112 34567 89
1314 15 16 17 18 19 101112131415 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 5‘]1_ 25 26 27 28 29 30

13 July

i 10:00 - 10:30 Andrew O'Flanagan - Andrew O'Flanagan
il 12:30 - 13:15 1-on-1 Clarén Breen - Geraldine Bruce

&2 15:30 - 16:00 CEO meeting - Geraldine Bruce

15 July

I 10:30 - 11:30 Fitch meeting - Nicola Cornmins

H 14:00 - 15:30 NAMA Risk Management Committee - Julia
Hartigan

H 16:00 - 17:30 ERMC meeting - Agnieszka Spolnik

17 July
i 10:00 - 10:30 Preparation | mid-year review - Geraldine Bruce

14 July

W 10:00 - 10:30 ISIF - Deirdre Hannigan

i 11:00 - 13:00 NAMA Planning Advisory Committee - NAMA
Reception

Wl 14:00 - 18:00 Agency Meeting - Lynn Rochford
Ml 16:30 - 17:00 Keith Dignam - Geraldine Bruce

16 July

B 10:30 - 11:30 Meeting Joe Brennan (Bloomberg) - Geraldine
Bruce

I 12:00 - 13:00 Meeting with Jim Deery - Geraldine Bruce
15 13:20 - 13:50 NAMA Pre Board - Mairead O'Carrol}
Bl 1.4;00 - 18:00 NAMA Board Meeting - Mairead O'Carrol|

18 July

19 July

Conor Q'Eelly

35/01/2016 10:944




20 July 2015 -
26 July 2015

20 July

B 11:30 - 12:00 HR meeting - Sinead Brennan

July 2015 August 2015
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123 405 1 2
6 7 & 9101112 345678379
13141516 17 18 19 101112 13 14 15 16
2021 22 23 24 25 26 17181920 21 22 23
27 28 29 30 31 g;.l 25 26 27 28 29 30

21 July
i 08:00 - 08:45 1-on-1 Nick Ashmore - Geraldine Bruce
10:30 - 12:30 Press Conference | Preparation - Brian O'Neill

13:00 - 14:00 Lunch Alan Duffy HSBC - Alison C
MAHER/AMIE/HSBC

¥ 15:00 - 16:00 General IT update - Geraldine Bruce
i 16:30 - 17:30 John Herihy - Geraldine Bruce

22 July

i 07:45 - 08:30 1-on-1 Des Carville - Geraldine Bruce

i 12:00 - 13:00 Frank Daly

8 13:00 - 14:00 NDFA - Conor O'Kelly

¥ 15:00 - 15:30 Minister Varadlear - Geraldine Bruce

¥ 16:00 - 16:45 1-on-1 Brendan McDonagh - Geraldine Bruce

23 July

B 11:00 - 13:00 NTMA Annual Report
il 14:30 - 15:30 EY Risk Framework introduction - Deirdre Hannigan

24 July

25 July

26 July

Conor O'Kelly

25/01/2016 10:45



July 2015 August 2015
27 JUIy 2015 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
1 2 345 12
6 7 B 9101112 3456783
02 Au ust 2015 13 1415 16 17 18 19 10 11 12 13 14 15 16
0212223242526 171819202122 23
27 28 25 30 31 24 25 26 27 28 29 30
31
27 July 28 July
29 July 30 July
31 July 01 August
02 August

Conor O'kelly 1 25/01/2016 10:45



August 2015 September 2015
03 August 2015 = Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 123456
345672839 7 8 910111213
09 August 2015 1011113141516 1415 16 17 18 19 20
17 18 19 20 21 22 23 2122 23 24 25 26 27
gg 25 26 27 28 29 30 28 29 30
03 August 04 August
I 15:00 - 15:30 Steven Burgess - Geraldine Bruce
05 August 06 August
B 14:30 - 16:30 Minister Varadkar
07 August 08 August
5 09:30 - 10:30 Andrew Fahy Investec
#11:00 - 11:30 Call Richard Leonard - Geraldine Bruce
¥ 13:00 - 14:00 Lunch Ruth Curran, Mercer - Fiona O'Regan
09 August

Conor O'Kelly

27/01/2016 10:14




August 2015 September 2015
10 A“gUSt 2015 - Mo TuWe Th FrSasu Mo TuWe Th Fr Sa Su
1 2 1234506
3456789 7 8 910111213
16 August 2015 1011121314 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
425262728283 282930
10 August 11 August
12 August 13 August
14 August 15 August
16 August
Conor OKelly 25/01/2016 10:45




17 August 2015 -

August 2015

Mo TuWe Th Fr Sa Su

September 2015

Mo TuWe Th Fr Sa Su

21 August

Bruce

H 16:00 - 16:30 Budgets - Geraldine Bruce

i 12:45 - 13:15 NAMA Board meeting/conference call - Friday
12.45 - Elaine Hudson

¥ 15:00 - 15:30 Conference Call | Julie Sinmamon re ISIF - Geraldine

n2 123456
34567829 8 910111213
23 Au ust 2015 10 11 12 13 14 15 16 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
ﬁﬁ%ﬂmﬂ% 28 29 30
17 August 18 August
& 12:00 - 13:30 Premises review - Geraidine Bruce
19 August 20 August

B 12:00 - 12:00 Corporate Development update - Geraldine Bruce

22 August

23 August

Conor O'Keily

25/01/2016 10:45



24 August 2015 -
30 August 2015

24 August

i 10:00 - 15:00 Presentation to NTMA on potential premises -
Tony Diviney

August 2015 September 2015

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 1 2345@6
3456789 7 8 910111213
1011121314 1516 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27

gil 25 26 27 28 29 30 28 29 30

)
25 August

¥ 11:00 - 11:30 Conference Call Governor Honohan - Geraldine
Bruce

i 14:30 - 15:15 Adrian O’'Donovan | update - Geraldine Bruce
il 15:30 - 16:00 Jim Deery - Geraldine Bruce

26 August

i 12:45 - 13:45 Alastair Blair (Accenture)

27 August
17:00 - 17:30 NDFA Investor meeting - Conor O'Kelly

28 August

il 10:00 - 11:00 SBCI pre Board meeting - Grainne de Lacy
i 11:00 - 12:00 NDFA - Geraldine Bruce

29 August

30 August

Conor O'Kelly

25/01/2016 10:50



31 August 2015 -
06 September 2015

BN L Enemms—

31 August
H 09:30 - 09:45 AMG

- Agife Cuffe
H 15:00 - 16:00 NTMA Budget 2016 - Geraldine Bruce

W 12:00 - 14:00 Launch - Tranche 2 PATHWAYS L&D programmes

August 2015 September 2015

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 1 23 45@6
34567839 7 8 510111213
10111213 14 15 16 1415 16 17 18 19 20
171819 20 21 22 23 2122 23 24 25 26 27

gé{ 25 26 27 28 29 30 28 29 30

01 September

il 10:30 - 12:30 HR Development - Geraldine Bruce

02 September

B 07:45 - 03:30 1-on-1 Eugene O'Callaghan - Geraldine Bruce
i 09:30 - 09:45 AMG ¢

I 14:30 - 15:00 Moodys meeting - Nicola Commins

¥ 16:00 - 16:45 1-on-1 Eileen Fitzpatrick - Geraldine Bruce

03 September

i 08:00 - 08:45 1-on-1 Deirdre Hannlgan - Geraldine Bruce
¥ 11:00 - 12:00 Robert Watt
i 12:30 - 13:15 1-on-1 Frank O'Connor - Geraldine Bruce

04 September
¥ 09:30 - 09:45 AMG ©

& 10:00 - 11:00 Risk Management Framework briefing - Deirdre
Hannigan

& 15:00 - 15:30 NDFA update - Geraldine Bruce

05 September

06 September

Conor O'Kelly

1 25/01/2016 10:46



07 September 2015 -
13 September 2015

September 2015 October 2015
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

07 September

H 09:30 - 09:45 AMG ©

B 10:00 - 10:30 Announcement of Bond Auction
i 11:00 - 12:00 RBS - Geraldine Bruce

8 14:30 - 16:00 Principals' Meeting (Department of Finance) -
Geraldine Bruce

H 16:30 - 17:00 Remco preparation - Geraldine Bruce

09 September

H 08:00 - 09:30 Alan Foy - Geraldine Bruce

i 09:30 - 09:45 AMG ©

8 12:30 - 13:15 1-on-1 Ian Black - Geraldine Bruce

i 14:00 - 15:30 FW: NAMA Risk Management Committee - Julia
Hartigan

i 15:00 - 18:30 Senior Leadership Team Meeting - Reception

11 September

- Deirdre Markham

il 09:30 - 09:45 AMG

il 10:00 - 10:30 NDFA - Geraldine Bruce &
Ml 15:00 - 16:30 Frank O Connor

i 09:00 - 09:30 Meeting with Eugene O'Callaghan / Nick Ashmore

123456 123 4
7 8§ 910111213 56 7 8 91011
141516 17 18 19 20 12 13 14 15 16 17 18
2122 23 24 25 26 27 1920 21 22 23 24 25
28 29 30 26 27 28 29 30 31
08 September

iH 11:00 - 13:00 NAMA Planning Advisory Committee - NAMA
Reception

& 14:00 - 15:30 SBCI Conference Call - Adrian O'Donovan
Il 16:00 - 17:00 Yammer - Geraldine Bruce
17:00 - 17:20 Pre SLT Meeting - Jim Deery

10 September
I 038:00 - 08:45 1-on-1 Sinéad Brennan - Geraldine Bruce
& 10:00 - 10:30 Bond Auction

il 10:30 - 11:30 Manthly Continuous Improvament Team meeting
- Geraldine Bruce

Il 13:30 - 14:00 NAMA Pre Board - Mairead O'Carroll
¥ 14:00 - 18:00 NAMA Board Meeting - Mairead O'Carroil

12 September

13 September

Conar O'kelly

27/01/2016 10:15



14 September 2015 -

September 2015 October 2015

I 09:45 - 10:30 Post SLT Meeting - Jim Deery
¥ 13:00 - 14:00 Agency Conference Call - Grainne de Lacy
i 16:00 - 17:30 ERMC meeting - Agnieszka Spolnik

16 September

& 08:00 - 08:45 1-on-1 Andrew O'Flanagan - Andrew O'Flanagan
i 09:30 - 09:45 AMG =

Il 14:00 - 15:30 HR Development - Geraldine Bruce

i 16:00 - 17:00 HR Update - Deirdre Markham

18 September

i 08:00 - 08:45 1-on-1 Ciaran Breen - Geraldine Bruce

¥ 09:00 - 11:00 Additional AMG meeting - Grainne de Lacy
il 11:00 - 11:30 NDFA - Geraldine Bruce &

Bl 14:00 - 16:30 Trinity Access 21 Symposium (Trinity Long Room
Hub)

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1234656 123 4
7 8 910111213 56 7 8 91011
20 Se tember 2015 14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31
14 September 15 September
i 09:30 - 09:45 AMG © i 12:00 - 14:00 Monthly Agency Management Group - Geraldine

Bruce
i 15:00 - 16:30 Meeting with A8L Goodhody - Andrew O'Flanagan

17 September

i 13:00 - 15:00 Senior Leadership Team Presentatlons:
Communications and Measurement - Jim Deery

19 September

20 September

Conor O'Keily

25/01/2016 10:51




il 09:30 - 09:45 AMG <

i 10:00 - 11:00 PWC Report - Lynn Rochford

i 11:00 - 12:00 HolA Martina Maher - Geraldine Bruce

I 12:30 - 13:15 1-on-1 Brian Murphy - Geraldine Bruce

I 14:00 - 15:00 Meeting with William Fry - Andrew O'Flanagan
M 16:00 - 17:00 SLT Actions Review - Jim Deery

il 17:15 - 17:45 NTMA Budget 2016 - Geraldine Bruce

23 September

i 07:45 - 08:30 1-on-1 Des Carville - Geraldine Bruce
M 09:30 - 09:45 AMG <

M 15:00 - 15:15 Compliance meeting - Geraldine Bruce

I 16:30 - 18:00 Meeting with McCann FitzGerald - Andrew
O'Flanagan

i 18:30 - 21:00 Dinner ISE Chairman Padraic 0'Connor

25 September
& 09:30 - 09:45 AMG '

September 2015 October 2015
21 September 2015 - Vo TuWe ™ FrSasu  MoTulle T rSs S
1234506 123 4
7 8 910111213 567 8 91011
27 Se tember 2015 14 15 16 17 18 19 20 1213 14 15 16 17 18
21222324252627 192021222324 25
28 29 30 26 27 28 29 30 31
21 September 22 September

8 08:00 - 08:45 1-on-1 Nick Ashmore - Geraldine Bruce

W 10:15 - 11:00 Derek Moran 8 Robert Watt - Geraldine Bruce
& 11:30 - 13:00 Risk Committee Meeting - Lynn Rochford

i 14:30 - 15:30 SBCI Pre meeting - Grainne de Lacy

# 16:00 - 17:00 Yammer Group Meeting - Jim Deery

17:00 - 18:30 ESRI Invitation - Geraldine Bruce

24 September

i 08:00 - 09:00 Martin Whelan - Geraldine Bruce
IE 09:15 - 09:45 Swrve - Fergal McAleavey

il 10:00 - 10:30 NDFA - Geraldine Bruce ¢

i 11:00 - 11:30 Conflicts Management Committee - Geraldine
Bruce

B 14:45 - 15:15 Nick Ashmore - Geraldine Bruce

i 15:30 - 16:00 Discussion on NewERA presentation - Eileen
Fitzpatrick

H 16:15 - 16:35 1-on-1 Brendan McDonagh - Geraldine Bruce

i 17:00 - 17:45 NAMA Board meeting - Elaine Hudson

26 September

27 September

Conor O'Kelly

25/01/2016 10:51




September 2015 October 2015
28 September 2015 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
12345@6 1 2 3 4
7 8 910111213 56 7 8 91011
04 october 2015 4151617181920 121314151617 18
21 22 23 24 25 26 27 1920 21 2223 24 25
28 29 30 26 27 28 29 30 31
28 September 29 September
& 09:30 - 09:45 AMG < 5 09:00 - 09:30 Debt Service - Budget - Geraldine Bruce
11:45 - 12:15 SCA - Geraldine Bruce il 14:00 - 18:00 Agency Meeting - Lynn Rochford
i 12:30 - 13:30 Lunch New Joiners
i 15:30 - 17:00 Meeting with Matheson - Andrew O'Flanagan
30 September 01 October
i 09:30 - 09:45 AMG i 11:30 - 12:30 Rory Mulcahy - Geraldine Bruce
B 11:00 - 11:30 Swrve - Geraldine Bruce I 13:30 - 14:00 SBCI Pre Board
¥ 12:30 - 13:30 Lunch New Jainers il 14:00 - 16:30 SBCI Board Meeting
i 17:00 - 21:00 Dinner | Pathways L&D Programme - Geraldine
Bruce
02 October 03 October
i 09:30 - 09:45 AMG &
il 10:00 - 11:00 Minister Noonan - Pre Budget meeting (DoF) -
Geraldine Bruce
I 12:30 - 13:30 Presentation on Regulatory and Market
Developments in Bank Capital - Carmel Rochford
i 13:00 - 14:15 1-on-1 Ciardn Breen - Geraldine Bruce
04 October

Conor O'Kelty 1 25/01/2016 10:51




